
Intensive #2 – Pediatric Intensive 
 
The session will review various process changes we have made in our social 
work department over the last two years designed to increase staff participation 
in day to day management of the department.  The presentation will include the 
implementation of staff lead workgroups, our clinical and administrative 
supervision model, our contingency social work model, and our staff meeting 
model.  The audience is intended for the pediatric social work group. 
 
Intensive Objectives: 
 
• Participants will be able to identify/discuss elements of a participatory 

management model for a hospital social work department. 
• Participants will be able to analyze/discuss the benefits and problems 

associated with participatory management. 
• Participants will analyze their own management models in their departments 

and learn from our experiences. 
 


