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BYLAWS

MISSOURI-KANSAS CHAPTER

OF THE SOCIETY FOR SOCIAL WORK LEADERSHIP IN HEALTH CARE 

I.
ORGANIZATION
The name of the organization shall be  the Missouri-Kansas Chapter of the Society for Social Work Leadership in Health Care (MO-KAN Chapter). 

II. OBJECTIVES

The objectives of the Mo-Kan Chapter shall be to promote the improvement and extension of adequate health care services for all persons and to advance the development of effective social work leaders in health care by:

A. Promoting educational programs and activities to strengthen and develop social work leadership;
B. Consulting and cooperating with the Administration of society members’ organizations, community agencies, allied health care associations, and professional social work organizations related to social work in health care;
C. Providing a medium for exchange of ideas and dissemination of information relative to social work leadership;
D. Promoting quality standards and ethics for the delivery of social work services in health care settings.

III. MEMBERSHIP

Section 1:  Types of Membership

Mo-Kan chapter membership shall consist of Full Members, Developmental members, Transitional members, Emeritus members, and Associate members.  All reference in this document to members (“m” not capitalized) includes Full Members, Emeritus members, Developmental members, Transitional members, and Associate members.
A. Full Members shall be social workers meeting the eligibility requirements as defined in III Membership, Section 2 and who hold a masters or bachelors degree from a school/program of social work accredited by the Council on Social Work Education or who hold a doctorate degree in social work. 
B. Developmental Members shall be social workers or social work students with an interest in social work health care leadership who do not meet the eligibility requirements as defined in III Membership, Section 2.  Developmental membership includes all benefits with the exception of eligibility for elective office. 
C. Transitional Members shall be Members who, by resignation or termination of employment, no longer meet the eligibility requirements in III Membership, Section 2 who consider themselves temporarily unemployed.  Transitional membership includes those benefits for which the member formerly qualified.  
D. Emeritus Members shall be retired members who before their retirement met the eligibility requirements as defined in III Membership, Section 2.
E. Associate Members shall be individuals or businesses who do not hold  social work degrees but have substantial responsibility or interest in the leadership of social work functions in a health care setting.
Section 2:  Eligibility for Membership
A.     Full Membership shall be available to:
(1) Individuals who have substantial responsibility for administration of the social work function in a health care agency; Substantial responsibility could include, but is not limited to planning/directing the provision of social work services,  determining social work policy, managing departmental resources, administrative/statistical reporting, program coordination/evaluation and clinical or practicum supervision; or 
(2) Social workers who have primary responsibility as consultants in the administration of social work programs in health care settings.  This consultant role must represent a substantial and regular part of the professional functions; or 

(3) Individuals who have primary responsibility for graduate and undergraduate education of social workers in a school accredited by the Council on Social Work Education; or 

(4) Members in good standing who continue to pay dues, but, by nature of a change or advancement of position, no longer meet the eligibility requirements in categories (1), (2), or (3). 

B.     Developmental Membership shall be available to:

(1)  Students with an interest in health care leadership who are enrolled in a 
bachelors or masters degree program accredited by the Council on Social
Work Education or who are interested in health care and enrolled in a social 
work doctorate program; or

(2)  Non-management social workers with a bachelors, masters or doctorate 
degree in social work and an interest in developing leadership  skills for 
practice in health care.

C.     Transitional Membership shall be available to: 

(1)  Members in good standing who, at the time of their resignation or termination from the position, met the criteria in III. Membership, Section 2. Transitional membership will be available to unemployed Members for up to two years upon expiration of their regular membership.

D. Emeritus membership shall be available to:

(1)  Members in good standing at the time of their retirement from the 
position that met the criteria in Membership III., Section 2.

  E.     Associate Membership 


(1) Individuals or businesses in good standing who met the criteria in Section 2.


Section 3:  Establishment of Membership

The Membership Committee is responsible for screening new members through the Mo-Kan Chapter application process.  Mo-Kan Chapter membership shall become effective upon the Executive Committee’s approval of the Membership Committee’s recommendations, upon payment of dues, and shall be maintained by payment of annual dues.

Section 4:  Termination of Membership

Membership shall be terminated on request of the member, or by failure to pay  dues.

Members may be terminated by ¾ of a membership vote if a member has had their license sanctioned. Additional membership termination issues will be considered on a case by case basis by recommendation of the Executive Committee.  

Section 5:  Change of Membership Status

Any change of membership status within the Mo-Kan Chapter shall take place at the renewal date upon notification by the member.

IV. OFFICERS AND DIRECTORS

Section 1:  Officers

The Officers shall be: President, President-Elect, Immediate Past President, Secretary, and Treasurer.  Any member of the Mo-Kan Chapter shall be eligible to hold office, except for Associate and Developmental members.  The President and the President-Elect must hold membership in the National Society for Social Work Leadership in Health Care  

  Section 2:  Duties of the Officers

President 
The President shall be the presiding officer of the Executive Committee, serve as an ex-officio member of all committees; shall be available to consult with the member on relevant matters between meetings.  The President has the responsibility to preside over scheduled membership meetings.
President-Elect 
The President-Elect shall become familiar with the operations and management of the Mo-Kan Chapter by a) attending Executive Committee meetings, and b) by assuming specific tasks assigned by the President.  The President-Elect shall fulfill the duties of the President in the event of absence, disability, and/or resignation.
Secretary 
The Secretary shall be responsible for taking meeting minutes at Mo-Kan Chapter meetings, Executive Committee meetings, and all other information requiring mailings to the membership (roster, meeting notices, ballots, etc.)
Treasurer
The Treasurer shall be responsible for the receipt and disbursal of all Mo-Kan Chapter funds and maintenance of financial and tax records of the organization.  The Treasurer shall create an annual budget to be reviewed by the Executive Committee, and approved by the membership in January of each year. The Treasure shall provide a summary statement to the membership at all regularly scheduled meetings.  The Treasurer shall be a member of the Membership Committee.
Immediate Past President
The Immediate Past President shall be responsible to provide guidance and  continuity for Chapter business.  The past president shall be a member of the Executive Committee.
Section 3:  Term of Office  

A. The President shall assume his/her role as president upon completion of his/her term as President-Elect at the January Mo-Kan Chapter meeting.  The Term of President shall last 1 year.  The President, at the end of the one-year term, shall serve on the Executive Committee as Immediate Past President for a term of one year.  

B. The President-Elect shall be elected by the membership for a term of one year commencing the term at the January Mo-Kan Chapter meeting.   The President-Elect, at the end of the one-year term, shall take office as President for a term of one year.  

C. The Secretary shall be elected for a term of two years, commencing the term at the January Mo-Kan Chapter Meeting.  

D. The Treasurer shall be elected for a term of two years, commencing the term at the January Mo-Kan Chapter Meeting.  

E. Vacancies – Officer vacancies, with the exception of the Office of President-Elect, occurring before the expiration of term of office shall be appointed by the President.  Persons appointed shall serve until the term expires.   In the event the Office of the President-Elect has been vacated, a nominations and election process will be convened by the Nominations Committee.  

F. Members shall hold only 1 office at a time, unless there are unforeseen circumstances.  Exceptions shall be approved by the membership.

Section 4:   Elections

Election of officers shall be by mail ballot, submitted to the membership not less than 45 days prior to the annual meeting.  The Chairperson of the Nomination Committee shall develop a slate of candidates consistent with Article III, Membership, Section 1.  Any member of the organization may offer suggestions to the Chairperson for both committee members and officers throughout the years.  The ballots shall be collected and counted by the Nomination Committee and reported to the membership at the regular December membership meeting.  

V. MEETINGS

Section 1:  Mo-Kan Chapter meetings

An annual meeting shall take place in January, at which time the newly elected
officers will assume their duties.  Regular membership meetings will be held at 
the discretion of the Executive Committee, with a minimum of six meetings a 
year under normal circumstances.  

VI. COMMITTEES

Section 1:  Executive Committee
The Executive Committee shall consist of the four elected Officers; President, President Elect, Secretary, Treasurer, and the immediate Past President.  The Executive Committee shall make decisions on behalf of the membership in lieu their presence, and will meet as necessary.

Section 2:  Other Committees
The President shall appoint Committee Chairpersons as may be required for the advancement of the Mo-Kan Chapter.  Members of such committees shall be appointed by the Chairpersons of each Committee.  Committee Chairpersons shall report on committee activities to the chapter membership at regularly scheduled meetings.

A. Nominations Committee

The Nominations Committee shall consist of a committee chairperson and at least 2 other Mo-Kan Chapter members.  The committee shall be responsible for  a) submitting a slate of candidates for the annual election of officers to the Executive Committee for endorsement prior to an Election by the Mo-Kan Chapter membership;  b) making recommendations to the Executive Committee for representatives which may be requested by other Professional Organizations or Community Agencies;  c) submitting a slate of Candidates for Social Work Leader of the Year.   

B.  Membership Committee
The Membership Committee shall consist of a committee chairperson and at least 2 other Mo-Kan Chapter members.   The committee shall be responsible for addressing membership retention, the recruitment of new members, processing membership applications, recommending new members, and ensuring that new members meet the by-laws membership criteria.  The Treasure shall serve as a member of the committee to monitor the payment of membership dues
C.  Education Committee
The Education Committee shall consist of a committee chairperson and at least 2 other Mo-Kan Chapter members.  The committee will coordinate the provision of scheduled educational seminars at regularly scheduled monthly meetings.  The committee will ensure that CEU’s are secured for those attending the educational sessions.

D.  Additional Committees
The President, after consultation with the membership, may appoint other committees deemed necessary to perform time limited functions assigned to them.  Any committee created shall consist of a committee chairperson and at least 2 other Mo-Kan Chapter members. The committee will report its activities to the executive committee as needed, and to the full membership at regularly scheduled monthly meetings.
B. AFFILIATION  

The Mo-Kan Chapter maintains its association with the National Society for Social Work Leadership in Healthcare and promotes leadership through national membership, committee work, and serving as an officer.  The Mo-Kan Chapter embraces the mission, values, and goals of the National Chapter to guide the activities at a local level. At a minimum the President and President-Elect shall be members of the National Society. Mo-Kan Chapter members are encouraged to secure National membership. 
III. BUDGET

A.  An operating budget including all anticipated revenues and expenses for the fiscal year shall be prepared by the Treasurer, and presented to the  Executive Committee  The Executive Committee, upon review will present the budget to Mo-Kan Chapter members for approval at the first regularly scheduled meeting of the new fiscal year.  Budget reports shall be presented to the membership at all regularly scheduled meetings.  
B.  Financial requests of up to $100.00 may be made by the Executive Committee. Requests for over $100.00 must be approved by the membership during a scheduled  meeting.

IV. AMENDMENTS

Upon recommendations to the Executive Committee, these bylaws may be amended by a two-thirds (2/3) vote of the members present at any regularly scheduled MO-Kan Chapter meeting.  Notice of proposed amendments shall be mailed to all members not less than 30 days in advance of the meeting.
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