January 2006 Board Talking Points

The Board held a 2 day face-to-face meeting at RMP Headquarters in Philadelphia on January 21 and 22, 2006.
Richard led the group in a visioning activity, designed to clarify our aspirations for the organization and profession.  As a result of this work, Richard and Margaret Myers developed a new SSWLHC vision, mission, and values statement.  It is posted on the Web for members’ review and comments.  In addition, the Board reviewed the recent membership survey, completed in 2005.  As posted on our website, the survey confirms that our members’ priorities are consistent with the Board’s top three initiatives: education, networking, and consultation/advocacy.
The vision and membership survey served as basis for new strategic initiatives and directions.  These will be discussed in more depth in San Diego as well as through further correspondence with full membership.  Strategic directions include the following:

· Tom Tynan will oversee development of a new members benefit, EResources.  Members will be able to access the Web to communicate with others in the Society about shared questions and issues.  At the same time, technology will permit members to opt out, to avoid undesired assault of emails.

· The Board is reorganizing SSWLHC into regions, for the most part geographically designed.  The purpose is to enhance direct communication between members and Liaisons to the Board, to encourage regional networking, and to allow for future local programming.

· The Board is concerned about our need to expand diversity in membership and leadership.  This will be an ongoing strategic imperative as we develop succession planning.

· Charles Robbins is taking the lead on a new work team to identify opportunities to network with other organizations for strategic expansion.  This focus on external relations and partnerships with nurses, physicians, social workers, policy-makers, consumers, and others will enhance capacity for leadership at a policy level.

· Kathy Wade will co-chair a Work Force with the Foundation to evaluate the feasibility and desirability of establishing a Leadership Institute.

· Margaret Myers and Tom Tynan will establish a small task force to propose an internal communication plan for the Society, incorporating current formats such as The Leader and new options such as audio-conferencing.  The plan will be based on the membership survey identifying networking as the number one need of members.  

· The Board will focus strategies on succession planning and membership, including expanding to community-based health care to identify emerging leaders.

· To enhance continuity, both Carol Maxwell and Sheri Hilger will continue as Board Liaison to The Social Work Health Leadership Foundation, until next year’s treasurer is identified. 
· Ouida Morehouse is the chair of the by-laws Work Group.  Polly Jones will be developing written Policies and procedures, to enhance continuity and coordination.
· Karylynn BrintzenhofeSzoc has graciously agreed to take over co-leadership of the Health Care Consortium.  We are indebted to Rose Popovich for her ongoing commitment and leadership to the Consortium.

· Carol Maxwell and the Executive Committee will be selecting a firm, to carry out an audit of RMP.
The Board will facilitate a Membership Meeting in San Diego.  The new format for our former Business Meeting will be designed to encourage dialogue about SSWLHC’s vision and strategic directions.  We will also present new Work Groups and avenues for members to become involved in shaping the destiny of our Society and profession.
 Respectfully submitted,
Richard Woodrow

President

